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Social Media Strategy  

The Who- What- When -Where -and How?

The Objective – To increase Awareness & Sales

The Who - Use of social media platforms and websites to promote a product or service. 

The What - Creating “online posts” by using images, video, comment, blogs and segments of information

The When - A constant online presence, strategically posting, engaging, and interacting with your market 

The Where – Research the demographics of the main platforms and post on the platform that is closely                              
aligned to the personas of your target market by taste, age, region, and interests 

The How – Use Keywords, brand logos, high-res images, videos and links to other content or website 
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It’s the new-

Shop window,

End aisle display

Promotional flyer

all rolled into one

and much more! 
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You need to start thinking of social media marketing  

Because you need to be where your 
potential customers are already 
looking for you

Because Social Media is still 
growing

Because no strategy puts you 
behind competitors

Because it drives purchase 
decisions

Why?
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A Social Media Strategy in 5 Steps

Create Value for your Brand 

1. Analysis

2. Objectives 

3. Find your Audience

4. Create Content

5. Test and Measure 
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Research the 5 
areas of interest 
within the social 

media world  
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Record and 
measure key 

aspects of 
activity  



12

A sample 
list of the 
areas to 
look at 
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Growing your brands online presence  

When would they become aware of your product?
What would spark their interest?
What would motivate them to buy?
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Competitor Analysis 

Identify competitors on social media

What platform are they on?

How are they using them?

How often do they post?

How many followers do they have?

What type of engagement do they have?

Who engages with them?

What sort of content do they share?
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Step 2 - Set Goals
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AIDA
The Process 

of 
Engagement

1.Get their Attention

2.Stimulate Interest

3.Develop Desire

4.Call to Action 
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Get to know 
who you are 
talking to
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Creating 
good 

content 
is the 
key to 

success 
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In terms of posting  how much is enough 
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It is an 
ongoing 
process

Part of 
the new 
normal  
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How to 
measure 

your 
success  
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How to 
evaluate 

your 
activities  
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Recommended Further Reading

There are plenty of sources of good information on how to maximise your SoMe activity



This project is co-financed by the 
European Regional Development Fund 

through the Interreg Atlantic Area Programme



We hope that you have found this training module a useful and helpful support to your healthy food and drink innovation.

This training module is one of a number of training opportunities, organised into themed training programmes to support SME’s
(small & medium sized enterprises) in the participating regions of Wales, Northern Ireland, Ireland, Spain, Portugal and France to 

successfully bring new and reformulated healthy food and drink products to market. 

The training was created by the partners within the AHFES project 
which is a quadruple helix Atlantic area healthy food eco-system for the growth of SME’s 

funded by the European Union under the Interreg Atlantic Area Funding Programme.

This programme promotes transnational cooperation among 36 Atlantic regions of 5 European countries and co-finances 
cooperation projects in the fields of Innovation & Competitiveness, Resource Efficiency, Territorial Risks Management, Biodiversity 

and Natural & Cultural Assets.

For more information about other training available please click here. 
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