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WP4 (Valorial lead)

WP4
Framework for
innovation in healthy
food and lifestyles

Action 1 Action 2

Mapping the innovation ecosystem for

Analysis of current trends and
healthy food and lifestyles

best practices on H4 cooperation

HOW do the 4H actors cooperate to innovate WHO takes part to this ecosystem?

in each region?

» List of 1125 specialised actors (4H) in the AA
* Resources and capabilities
* Identify lacks and needs

+ Identify the best practices (current trends/policies
in each regions & different types of cooperation

used)
» 8 regional success stories
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Main lessons learned after mapping the 4 Helixes,
specialised actors in Healthy food ecosstem

REPRESENTATION OF THE 4 HELIXES IN THE
ATLANTIC AREA HEALTHY FOOD INNOVATION
ECOSYSTEM

Civil, 88, 8%

Education,
147,13%

Institutions,

183, 16% Private

companies,
707, 63%

Main lessons learnt :

1- Predominance of the private companies in the Healthy Food
ecosystem

2- Obvious lack of civil society actors in the ecosystem
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Main lessons learned after mapping the 4 Helixes,
specialised actors in Healthy food ecosystem

National
/ aspirations g

Existence of Consumer’s
cooperation engagement
models / involvement

Business
opportunities

Main lessons learned:

3- Five main drivers that motivate the 4H to collaborate together
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Main lessons learned after mapping the 4 Helixes,
specialised actors in Healthy food ecosystem

taste new
products
on fairs or

farmers’

markets . ]
e creation e e Main lessons learned:
products in

of hgartftw specific
products infrastructur H 1 iXi

e 4- Regional good practices where the consumer helix is asked
S by another helix to contribute to a healthy food innovation

of the project

consumer to
healthy

Involvement in [ heaithy f_OOd eating
= innovation programme
(families,
children)

uropean
collaborative

financing
their proj

joining a food
association

ect
through a call
governance for proposals
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Eight case studies to understand how the 4H cooperate to
innovate in Healthy food

4 challenges:

1- reduce obesity by improving
nutritional quality and increasing
physical activity (x5)

2- strengthen the protection of water
resources and develop new agricultural
and food sectors

3- recruiting and building skills for future
healthy food innovators

4- innovation support services to
improve the competitiveness of small
businesses

LESS SALT, SAME
FLAVOUR
(PORTUGAL):
IMPROVING
NUTRITION &
HEALTH OUTCOMES

GALCIA 6 &7 PROJECT

(SPAIN):
ATLANTIC DIET HEALTH
EFFECTS

BASQUE COUNTRY/
PROJECTEIT
(SPAIN):
HEALTHY SCHOOL
INITIATIVES

HOMESPUN FOODS
(IRELAND):
INNOVATION &
ENTERPRISE

TERRES DE SOURCES
PROJECT (FRANCE):
WATER PROTECTION

& QUALITY FOOD
PRODUCTION
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Key learning experiences arising from innovation cooperation

Understand consumer priorities and Ensure that the
concerns early in the product product will be suitable
for the consumer

Getting companies from development process
different/non-competing

sectors to work together is
key to success

Taking into account the
constraints of small

Economic reasons Stakeholder businesses from the
are a good way to Engagement = outset
motivate people to : y
work together [ e Individual and
' > Organisational
Cost is an Eapaifes Multi-sectgral
important factor in collaboration and
retaining companies of different
sizes = project
customers for a
long time success
The value of Consolidation COOT:'III:’atlon

questioning the ARLGARCHACE Management
rais.on d'étre of a Challenge of working
project from the __ with partners with very
outset Importance of 'SSPe(f'flc different interests
ervices
educating about

healthy eating in a
Finding the right way

playful way Strong contribution of _
practical workshops to Essential nature of to communicate
the development of social networks together

innovations
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Key suggestions for future cooperation and innovation

Personal recommendations are critical to being Maintaining and developing collaborative Lessons learnt and results that have been successfully
considered and invited to take part in collaborations; strategies to mitigate against skills and achieved from this project will contribute to further promote
being known to be a valuable collaborator is the best way recruitment challenges that will result from any and strengthen the cooperation dynamics between different
to secure participation in future projects. new political arrangements.

partners both in the organisation and outside it.

Mass distribution actors should be implicated and
be part of the consortium of partners from the

Developing, Going forward, focussed networking would be very

beginning of the project. Pioneers would be Maintaining & valuable so that people working in adjacent fields can
necessary to raise awareness among consumers Co-ordinatin g explore the potential for collaborations in advance of
and open the dialogue between them. ) opportunities for cooperative projects arising.
Collaborative

Finding ways to train, upskill or mentor
food and drink SMEs in research,
development and innovation will help to
embed these skills and make them more o

likely to be willing to participate in

Promotion of the supports available
from government and further
education bodies needs to be
improved; with more effective

communication of the assistance that is

Relationships

Fostering

collaborative projects. Strategic Future A;"areness;f available and guidance on how to
. . upports access it.
It would be of benefit for project Planning { COOPEI'atIOl"I \ Improvin = —
timelines to be reflective of the TRL & Objectives & P ) g_ il [ The network must conti
at which the project will commence, I > Communication T : e: e" o tr:uz;o; nui
project complexity and the scale of nnovation Strategies 2 CaRengR e YN l_ng o
. 9 N the sector and provide
the technological and innovation N feedback ial
challenge involved in delivering a — N BERACE O RORNIIE (1eW
project e \ R N, aporoaches to recruitment |
- - . New employee pipeline | . . and staff retention.
Perhaps a more SME-friendly approach to funding ~  Recruitment, development by
t:ou:dl be debvlfilopec: lw;t: advance‘ plavme:ts made ‘ / Career increasing visibility of \ N
to help mobilise collaborative activity and support the sector outside of - g
the cash-flow position of participating SMEs. \ Advancement, normal recruitment The need to enhance project
\ Benefits & h Is ded communication, which can help
=\ : channels is needed. i . .
Explore a strategic engagement with the economically inactive. N Support . — to disseminate and deliver the
Looking at developing support for return to work or a bridge to full ~ | Driving apprenticeships and message to the population. Itis
employment programme for inactive and part time workers. — \ academies and investing in their essential to invest in a
i / 6 workforce. Helping to provide the communication plan aimed at
In the new competitive employment marketplace, companies in the sector image of an employer who looks after both companies and the national
must become an “employer of choice” through better people management, their employee and thinks of them as population.

career development, or by offering transport and flexible hours. a vital component of their business.
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Conclusions and recommendations

European regions are trying to improve the competitiveness of regional industry by designing and
implementing innovation cooperation policies and measures focused on sustaining population health, but :

* Need to align regional resources to work in joint strategic directions.
* More dissemination and transfer of highly successful innovation practices is necessary

» Research institutes and universities need to continue to embrace innovation in the healthy food
sector, and interact with businesses

« Consumers are to be seen primarily as citizens and not consumers or customers.

» All the actors from the 4H have to perceive themselves as co-actors to make European companies
more competitive and sustainable, while improving the wellbeing of European citizens.
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