
This project has been co-funded by the European Regional Development Fund (ERDF) through the Atlantic
Area Programme, under the subsidy contract EAPA_1071_/2018 AHFES.
This document reflects the author´s view. The Atlantic Area programme authorities are not liable for any use that
may be made of the information contained herein.

Best practices on 
H4 co-operation 

for innovation and growth
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WP4 (Valorial lead)

WP4
Framework for 

innovation in healthy
food and lifestyles 

Action 1
Analysis of current trends and 

best practices on H4 cooperation

Action 2
Mapping the innovation ecosystem for 

healthy food and lifestyles

HOW do the 4H actors cooperate to innovate
in each region?

=

WHO takes part to this ecosystem?

=

• Identify the best practices (current trends/policies 
in each regions & different types of cooperation 
used)

• 8 regional success stories

• List of 1125 specialised actors (4H) in the AA
• Resources and capabilities
• Identify lacks and needs



Main lessons learned after mapping the 4 Helixes, 
specialised actors in Healthy food ecosstem

Private 
companies, 

707, 63%

Institutions, 
183, 16%

Education, 
147, 13%

Civil, 88, 8%

REPRESENTATION OF THE 4 HELIXES IN THE 
ATLANTIC AREA HEALTHY FOOD INNOVATION 

ECOSYSTEM 
Main lessons learnt :

1- Predominance of the private companies in the Healthy Food 
ecosystem

2- Obvious lack of civil society actors in the ecosystem



Main lessons learned after mapping the 4 Helixes, 
specialised actors in Healthy food ecosystem

Main lessons learned:

3- Five main drivers that motivate the 4H to collaborate together



Main lessons learned after mapping the 4 Helixes, 
specialised actors in Healthy food ecosystem

Main lessons learned:

4- Regional good practices where the consumer helix is asked 
by another helix to contribute to a healthy food innovation 
project



Eight case studies to understand how the 4H cooperate to 
innovate in Healthy food

4 challenges:

1- reduce obesity by improving 
nutritional quality and increasing 
physical activity (x5)

2- strengthen the protection of water 
resources and develop new agricultural 
and food sectors

3- recruiting and building skills for future 
healthy food innovators

4- innovation support services to 
improve the competitiveness of small 
businesses



Key learning experiences arising from innovation cooperation

Challenge of working 
with partners with very 
different interests

Finding the right way 
to communicate 
together

Taking into account the
constraints of small 
businesses from the 
outset

Understand consumer priorities and 
concerns early in the product 
development process

Ensure that the 
product will be suitable 
for the consumer

Multi-sectoral 
collaboration and 
companies of different 
sizes = project 
success

Getting companies from 
different/non-competing 
sectors to work together is 
key to success

Cost is an 
important factor in 
retaining 
customers for a 
long time

The value of 
questioning the 
raison d'être of a 
project from the 
outset

Importance of 
educating about 
healthy eating in a 
playful way

Essential nature of 
social networks

Strong contribution of 
practical workshops to 
the development of 
innovations

Economic reasons 
are a good way to 
motivate people to 
work together



Key suggestions for future cooperation and innovation



Conclusions and recommendations

European regions are trying to improve the competitiveness of regional industry by designing and 
implementing innovation cooperation policies and measures focused on sustaining population health, but :

• Need to align regional resources to work in joint strategic directions. 

• More dissemination and transfer of highly successful innovation practices is necessary

• Research institutes and universities need to continue to embrace innovation in the healthy food 
sector, and interact with businesses

• Consumers are to be seen primarily as citizens and not consumers or customers. 

• All the actors from the 4H have to perceive themselves as co-actors to make European companies 
more competitive and sustainable, while improving the wellbeing of European citizens.
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